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Gratitude
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EMPOWER  PEOPLE
IMPROVE  LIVES

INSPIRE  SUCCESS



GENERAL FUND APPROPRIATIONS 
REDUCED BY $1.7 BILLION
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BALANCING BUDGET WITH SAVINGS



RESERVE FUND BALANCES 
SIGNIFICANTLY DEPLETED
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81% OF GENERAL FUND ALLOCATED TO 
EDUCATION, HEALTH & HUMAN SERVICES
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SALES TAX COLLECTIONS
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LOOKING AHEAD
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TRANSFORMATION
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STRATEGIC REVIEWS
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EMPOWER  PEOPLE
IMPROVE  LIVES

INSPIRE  SUCCESS



5 CULTURE ASPIRATIONS



THANK YOU
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